CITYOFMIAMIBEACH m
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez May 5, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Frangois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

From:

Scott Needelman

Jorge M. Gonzalez, City Manager

Subject: MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,

MONDAY, MAY 5, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, May 5, 2003 af 5:30PM, in the
City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1.

2,

Attendance

Review and Acceptance of Minutes from April 7, 2003 meeting
ACTION: Acceptance of minutes

Presented by: Tim Hemstreet
timhemstreei@miamibeachil.gov

Change Order Report
Presented by: Tim Hemstreet
timhemstresi@miamibeachil.gov

Project Status Report

a. Update on Fire Station #2

b. Update on Fire Station # 4

c. Report of Unfunded/Under-funded Projects
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Informational ltems

a. Updated Calendar of Scheduled Community Meetings

b. Report on CDW #2 for South Pointe Streetscape Project Phase Ii

¢. North Shore Park and Youth Center Furniture, Fixtures and Equipment
d. Scott Rakow Youth Center appropriation from Mid Beach Quality of Life
e. Normandy Isle Pool Reallocation from Shane Water Sports Center
Presented by: Tim Hemstreet

fimhemstreeti@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters

(five days in

dvance, if possible); or to request information on access for persons with disabilities.
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MINUTES

ITEM 2

ITEM 2



GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE

MEETING MINUTES

APRIL 7, 2003
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of March 3, 2003 meeting minutes.

ACTION:

Mr. Roberto Sanchez made a motion to approve the minutes. The motion was
seconded by Mr. Leonard Wien. The motion passed.

3. Change Orders

The Administration informed the Committee of change orders that had been approved
since the last meeting.

4, Recommendation to City Commission

(A)

Bayshore BODR

Mr. Hemstreet informed the Committee that the Basis of Design Report on the
Bayshore Neighborhood ROW Improvement Project would be presented for the
Committee’s approval, and then if recommended, the approval of the
Commission. He introduced Rick Olson from CH2M Hill, who is the consultant
on the project. Mr. Olson presented the proposed improvements for review by
the Committee. Mr. Olson explained that the report outlined 4 separate bid
packages based on G.O. Bond line item allocations, Priority Stormwater basins
and natural geographical boundaries, and the right-of-way infrastructure
improvements to be made in the neighborhood. The improvements were also
further described in the Basis of Design Report (BODR) distributed to the
Committee.

Ms. Micky Baron from Sunset Island II, representing the Homeowners
Association, explained that the area residents did not want sidewalks on any of
the Sunset Islands. She added that $85,000 from the 3™ lane and entrance have
been spent. She inquired as to the status of another $15,000 which she thought
was also allocated to the Sunset Island | and Il neighborhood.

Mayor David Dermer answered that he would speak to the City Manager and
report back to the Sunset Islands Homeowners Association.

Mr. Gary Hunt, a resident of the Bayshore Neighborhood commented about ADA
parking spaces that could be added to the north area of 40" Street. He added
that Commissioner Saul Gross had spoken to the management at Temple Beth
Israel and it was agreed that no parking was needed. He said that the high cost
for paver blocks for crosswalks could be substantially reduced by replacing them



with red cement for crosswalks or painted asphalt. He also added that 34
Street is a target area that connects Alton Road and Pinetree and that shade
canopy trees should be put in due to it being so desolate.

Cheryl Gold, a resident, commented that she was in agreement with having more
shade canopy trees in the area. She added that there was no arborist being
consulted when designing the projects.

Mr. Frank Del Vecchio commented that there was a serious problem with not
having enough canopy trees and that most neighborhoods wanted them.

Mr. Mihaly Lenart wanted to know what the impact would be on traffic with all the
projects. Mayor Dermer responded that the resident needed to speak to Joseph
Johnson in the Concurrency Management Department.

Ms. Jane Gross, a resident, wanted to know why there was no money for the
Golf Course included in the BODR. Mr. Hemstreet explained that the Par 3 was
not a part of the Basis of Design Report and no money had been allocated for it
in the neighborhood Right-of-Way Infrastructure Improvement Project.

Mr. Ray Bruslin, a resident from the Lake Pancoast area, explained that he was
upset about the hedges that are overgrown on the sidewalks.

Ms. Cathy Warpart, a resident of Flamingo Drive, wanted to know if the
construction improvements would repair the flooding in the roads.

Mr. Olson explained that new systems, which included catch basins in the
stormwater improvements, would alleviate flooding problems.

Mr. Leonard Wein commented that a lot of the stormwater basins are closed and
should be reviewed and fixed. He also inquired as to the status of “Right Turn
Only” street signs on Pinetree Drive and if they were permanent or temporary.

Ms. Bonnie Patchen, a resident, said she was concerned about the configuration
of the Chase Avenue/Alton Road/North Bay Road intersection. She felt it was a
dangerous intersection. Mr. Hemstreet stated that he would note it and forward it
to the appropriate department in the City.

Mr. Jerry Goldstein, a resident on Alton Road, wanted to know if there was traffic
calming for Alton Road. He also wanted to know if there would be landscaping
on swales for mid-beach. He added that canopy trees were a good idea, but that
lighting should be placed below the tree limbs.

Mr. Jorge Esposito, President and resident from the Bayshore Homeowners
Association, wanted to be able to participate more on the projects and give input
on designs. He also wanted to know more on the trash center.



ACTION:

(B)

ACTION:

(©)

Mr. Roberto Sanchez made a motion to recommend that the City Commission
approve the BODR for the Bayshore Neighborhood Project including
Amendments read in to the record by the Consultant. This itemized Amendment
deleted a reference to new sidewalks on Sunset Islands | & 2. The motion was
seconded by Ms. Deede Weithorn. The motion passed. Mr. Jean-Francois
LeJeune was noted as opposing the motion.

Reallocation of $150,000 of GO Bond funds previously allocated to Shane
Watersports Center to the Normandy Isle Pool Project

Mr. Hemstreet reported that the reallocation of $150,000 in GO Bond funds was
recommended for the Normandy Isle Pool Project. After geotechnical tests and
structural studies were done to determine if a concrete deck replacement was
viable, it was concluded that organic and silt materials at this location would
create a long term settlement not suitable for paver deck installation. Due to the
complexity of the project and the early stage of the construction, and unforeseen
conditions, the current contingency amount available is insufficient for the
remainder of the project.

Mr. Marty Hyman commented that the Committee had already recommended
that $300,000 allocated for the Shane Watersports Center be reallocated to the
Normandy lIsle project.

Mr. Scott Needelman wanted to know why the budget had gone down and why
piles were not needed.

Mr. Hyman explained that until a geotechnical study was done, it was not known
if pilings were needed.

Mr. Hemstreet commented that $2.6 million was needed to do the project and it
was delayed due to a geotechnical report and FP&L looking at an electrical
system. The anticipated date of completion is September 2003.

Ms. Deede Weithorn made a motion to recommend that the City Commission
appropriate $150,000 of GO Bond Funds previously allocated to Shane
Watersports Center for the Normandy Isle Pool Project. The motion was
seconded by Mr. Roberto Sanchez. The motion passed.

Reallocation of Funds for Oceanfront Restroom Replacement

Mr. Fred Beckmann, Public Works Director, reported that the GO Bond issuance
had identified six beachfront restroom/concession facilities located in the
beachfront parks east of Collins Avenue on 73", 64", 539 46" 20% and 21°t
Streets, as being in need of replacement. Due to the deteriorated condition of



ACTION:

the facilities at 21, 29™ and 64™ Street, the facilities were condemned by the
Building Department and demolished. In order to replace the critically needed
oceanfront facilities, the Administration obtained a $750,000 allocation from the
Miami-Dade County Safe Neighborhood Parks Bond (SNPB) program.

Mr. Beckmann continued by saying that overwhelming opposition from area
residents and pro!.\)erty owners led to the Administration discontinuing plans to
redevelop the 29" Street facility. The Administration was requesting that the
$175,000 from the GO Bond funds for the 29™ Street restroom replacement be
reallocated to the replacement of the 46™ and 53™ Street facilities.

Mr. Jean Francois LeJeune made a motion recommending that the City
Commission retain the GO Bond funds allocated for the 29" Street restroom
facility in the amount of $175,000 and that the Commission reconsider a
restroom at this location. The motion was seconded by Mr. Leonard Wien. The
motion passed.

5. Project Status Report

(A)

(B)

(©)

Status Report on West Avenue/Bay Road project

Mr. Tim Hemstreet informed the Committee that the City has scheduled a second
Community Design Workshop on the West Avenue/Bay Road Neighborhood
Improvements for June 2003. He reported that the residents have drainage and
waterline issues that need discussion. He also reported to the Committee that
the project is short an estimated $4.6 million of the amount required to implement
Master Plan level stormwater improvements. The City intends to restart the
planning process while searching for further funding. The project is slated to
begin construction sometime in 2006.

Update on Fire Station #2

Mr. Hemstreet informed the Committee that the City Commission approved an
Amendment and awarded the Water Tanks and Pump Station portion of the Fire
Station No. 2 project to Jasco Construction, Inc., in the amount of $4,840,933.
The City should be issuing a Second Notice to Proceed in early April and
construction is scheduled to begin on April 14, 2003.

Update on Fire Station #4

Mr. Hemstreet informed the Committee that the City Commission voted to
reconfirm their previous decision authorizing the Administration to relocate the
historic facility at the Fire Station #4 site in order to make room for the new Fire
Station. Construction documents for the historic building portion of the project,
Bid Package 1, consisting of the relocation of the historic facility, were going
through the regulatory Building Department permit approval review process. Bid



Package 2, consisting of the construction of a new state-of-the-art 3 Bay
apparatus Fire Station, is in the planning stages.

Ms. Weithorn added that at the 'Finance and Citywide Committee meeting the
City Attorney, Murray Dubin opined that the historic building needed to be moved
and made structurally sound.
Mr. Hyman asked that a report be included in the Project Status Report that
would show a phase by phase timeline on the Fire Station progress for next
month’s agenda.
Mr. LeJeune wanted to know if he could be replaced at the next two Committee
meetings due to the fact that he would be out of town. Mr. Hemstreet said he
would find out with the City Clerk’s Office and get back to him with an answer.

6. Informational ltems

(A) The Updated Calendar of Scheduled Community Design Meetings was provided
to the Committee.

(B) Revised Agreement with Jasco Construction

This item was included in the agenda but not reviewed during the meeting.
(C) Report on CDW #1 for South Pointe Streetscape Project Phase I

This item was included in the agenda but not reviewed during the meeting.
(D) Report on CDW #2 for Venetian Islands Streetscape Project

This item was included in the agenda but not reviewed during the meeting.
(E) Report on Community Meeting for Belle Isle Streetscape and Park Projects

This item was included in the agenda but not reviewed during the meeting.

The Meeting adjourned at 9:00 p.m.
JMG/RMj %/@/ig
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GO Bond Oversight Committee
Project Status Report
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: May 5, 2003

Subject: Status Report on the Rehabilitation Project of the Existing Building and
the Addition to Fire Station No. 2

The improvements being made to Fire Station No. 2 include full historic renovation of the
existing facility, and an additional facility that will include apparatus bays and living
quarters. Earlier last calendar year, it was determined that it is necessary to construct two
new water tanks and demolish the existing water tank located within the Public Works Yard
before the construction on the Fire Station can begin. As a result, the water tanks and
related pump station were added to the Jasco Construction Company (Jasco) Construction
Manager at Risk Contract. STA Architectural Group (STA) is the architect/engineer (A/E)
for the Fire Station components and Camp Dresser & McKee (CDM) is the AJE for the
water tanks/pump station components.

Jasco submitted a Guaranteed Maximum Price (GMP) for the Water Tanks and Pump
Station portion of the Project in the amount of $4,840,933, which is within the funding
allocation and acceptable to staff. Staff and Jasco negotiated the implementation of the
provisos previously stated by the City Commission and completed an Agreement for the
Project.

At the Commission meeting of March 19, 2003, a Resolution was presented by the
Administration recommending that the GMP for the Water Tanks and Pump Station portion
of the Project be accepted on the basis of the amended Agreement and the directions
given by the Mayor and City Commission at the February 5, 2003 Commission meeting.
The Mayor and City Commission approved the Amendment and awarded the Project to
Jasco Construction, Inc., in the amount of $4,840,933 for the Water Tanks and Pump
Station portion.

A Pre-construction meeting was held with Jasco on March 25, 2003 in preparation for a
first Notice to Proceed. All documents required by the Agreement, such as the Payment
and Performance Bonds, the Insurance Policies, the Schedule of Values and the Project
Schedule, were submitted by Jasco. The first Notice to Proceed was given to Jasco on
April 21, 2003. The Second Notice to Proceed should be issued in early May and
construction is scheduled to begin on May 15, 2003. Currently only the completion of the
permitting process and the finalization of the documents for the temporary parking area are
pending.

JMG/RCM/TH/JECh

FACAPN$ali\chartrand\Fire Station No. 2\Fire Station 2 Status 22 GO.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum i

To: General Obligation Bond Oversight Committee Date: May 5, 2003

Subject: Status Report of the General Obligation Bond Funded Project for the
Rehabilitation of Fire Station No. 4

On March 19, 2003, the Mayor and City Commission voted to reconfirm their previous
decision authorizing the Administration to relocate, and preserve (when funding is made
available) the historic Fire Station No. 4 building.

It must be noted that the City Commission, at that time, continued to express concern
regarding the possible construction budget shortfall anticipated by MC Harry and
Associates, the City’s consultant, in its current Probable Cost Estimate for Bid Package 2,
which consists of the design and construction of a new state-of-the-art three (3) bay
apparatus Fire Station. Bid Package 1, which consists of the relocation of the historic
building to a southwesterly position on the site, is not anticipated to have a construction
budget shortfall.

MC Harry and Associates submitted Bid Package 1 construction documents to the
Planning and Building Departments for permit approval. This regulatory permit approval
process is currently in progress.

To supplant time delays registered during the permit review process, and in an effort to
keep the project on schedule, the CIP Office has re-evaluated the procurement method
process previously chosen for Bid Package 1 to determine whether it would be more
effective to handle the first phase of the project under the Job Order Contracting (JOC)
program, which was put in place this year by the Administration to streamline the
procurement process for small and medium sized projects.

Under the JOC program, a group of general contractors, pre-selected through the City’s
competitive Request for Proposal (RFP) process, are already pre-approved by the City
Commission to work on City projects of the size described above. With the JOC system, a
substantial time-savings of the approximately two (2) to three (3) months that it would
normally take to bid and seek Commission approval would be attained.

A Notice to Proceed with the construction of Bid Package 1 is anticipated for June or July
of 2003.

JMG/RCM/TH/MM
FACAPN$al\MAGMIC\GOBOND\5-5-03 FS 4 update.doc
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INFORMATIONAL
ITEMS:

UPDATED
CALENDAR OF
SCHEDULED
COMMUNITY
DESIGN
WORKSHOPS

ITEM 5(A)
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G.O. BOND CALENDAR

Thursday, May 1, 2003
7:00P.M. CDW No. 2 - South Pointe Phase I
South Pointe Elementary School Cafeteria

Community Design Workshops
to be scheduled in
May/June 2003

Collins Park

West Avenue/Bay Drive

Flamingo Park & Maintenance Facility
South Pointe Facility Relocations
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INFORMATIONAL
ITEMS:

B: REPORT ON CDW #2
FOR SOUTH POINTE
STREETSCAPE
PROJECT PHASE I1

TO BE DISTRIBUTED AT
THE COMMITTEE
MEETING

ITEM 5(B)
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INFORMATIONAL
ITEMS:

NORTH SHORE
PARK AND YOUTH
CENTER
FURNITURE,
FIXTURES AND
EQUIPMENT

ITEM 5(C)
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CITY OF MiAMI BEACH
Office of the City Manager
Memorandum =

To: Mayor David Dermer, Chairperson, and Date: May 5, 2003
Members of the General Obligation Bond Oversight Committee

From: Jorge M. Gonzalez
City Manager V‘/‘/f

Subject: North Shore Park and Youth Center Furniture, Fixtures and Equipment

It is my understanding that the General Obligation (GO) Bond Oversight Committee
requested at its April 7, 2003 meeting that the Administration present a report at the May 5,
2003 GO Bond Oversight Committee meeting about the funds that will be used to procure
Furniture, Fixtures and Equipment (FF&E) for the North Shore Park and Youth Center.
Typical pieces of FF&E include sports equipment, sports tables (pool tables, ping pong
tables), office furniture, computers, etc.

As you know, the North Shore Park and Youth Center project is currently under
construction, and the funds for the FF&E were not included in the construction budget.
The North Beach Youth Center Oversight Committee has pledged to raise $300,000 to
fund the FF&E for the Youth Center.

The Administration will work with Parks and Recreation Department to identify any funding
needs above and beyond the funds raised by the North Beach Youth Center Oversight
Committee that may be needed to fully equip the Youth Center to make it functional.
When such a time comes, the Administration will forward to your attention a report outlining
how the FF&E will be funded.

cc:  Members of the City Commission
Robert C. Middaugh, Assistant City Manager
Tim Hemstreet, Capital Improvement Projects Director
Kevin Smith, Parks and Recreation Director

JMG
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INFORMATIONAL
ITEMS:

D: SCOTT RAKOW
YOUTH CENTER
APPROPRIATION
FROM MID BEACH
QUALITY OF LIFE

ITEM 5(D)
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CITY OF MIAMI BEACH D
COMMISSION ITEM SUMMARY b

Condensed Title:

| A resolution appropriating funding, in the amount of $200,000 for the Scott Rakow Youth Center
"Project, for additional change orders necessary to complete the Project.

Issue:

Shall the City Commission authorize appropriation of additional funding in order to complete the Project as
was originally intended and pay for additional change orders required during construction?

ltem Summary/Recommendation:

A Notice to Proceed was given to International Builders Latin America, Inc. (IBLA) on April 9, 2001 and
construction began on April 24, 2001. On September 11, 2002, the City Commission approved a resolution
appropriating funds in the amount of $250,000 for additional change orders which required funding such as
sanitary pipe re-routing, electrical relocations, new electrical installations related to existing conditions,
additional fire alarm devices, water main repairs, modifications to the HVAC system, code related changes
and additional painting of existing spaces. To date, change orders in the amount of $206,000 have been
executed with IBLA for Phase | of the project. Additionally, other costs not previously budgeted have been
approved. Some of these have included geotechnical testing, threshold inspections, and FPL and Beli
South charges. Proposed change orders in the amount of approximately $77,500 have been negotiated for
such items as louver & ductwork relocation at existing mechanical room; additional electrical relocations due
to the phasing of the project; additional emergency exit lights, strobes and panic devices requested by the
Fire Department; modification of new sanitary sewer line due to existing elevation conflicts; new wall rail at
entrance due to ADA,; and other miscellaneous items. Other proposed change orders, in the approximate
amount of $22,300, are still being reviewed. Total expected change orders amount is $99,881. The
requested amount of $200,000 includes a contingency of approximately $100,000 in case any additional
unforeseen conditions occur during the renovation of the existing building in Phase 1. At this time, the
Administration recommends that the additional funding be approved in order to complete the Project
expeditiously.

lAdviso»ry Board Recommendation:
N/A

Financial Information:

Source of
Funds:

B

Finap(;e Dept.

B

Mid-Beach Quality of Life Funds

$200,000

City Clerk’s Office Legislative Tracking:
I Jorge E. Chartrand 1 —l

TAAGENDAN2003\apr0903\regulanScott Rakow Appropriation Cover.doc

AGENDAITEM C 773

DATE 7~-7-C¢32
38
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: April 9, 2003
Members of the City Commission

From: Jorge M. Gonzalez [/f/
City Manager 3 ~

Subject: ARESOLUTIO l OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROPRIATING FUNDING IN THE
AMOUNT OF $200,000, FROM THE MID-BEACH QUALITY OF LIFE
FUNDS, TO THE SCOTT RAKOW YOUTH CENTER PROJECT, FOR
ADDITIONAL CHANGE ORDERS AND CONTINGENCY NECESSARY TO
COMPLETE THE PROJECT.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

FUNDING

Funding is available from Mid-Beach Quality of Life Funds.
ANALYSIS

The Scott Rakow Youth Center Improvements Project was initiated by the Mayor
and City Commission in 1994 and was a part of the original $15 million Parks Bond issue.
The original scope called for the expansion and renovation of the ice rink and other
improvements to the Center. On June 19, 1996, the Mayor and City Commission approved
the Master Plan for the improvements to the City's Parks and Recreation facilities of which
the Scott Rakow Youth Center (Project) was a component. An Agreement with the firm of
Carr Smith Corradino (Corradino) was executed on July 16™, 1996 for design, bidding and
construction administration for the Project.

The firm of Corradino was given direction to proceed with the design and completion of the
construction documents on the basis of an adopted Resolution to design the largest ice
rink possible within the available property. Bids for the Project were received on October
13, 2000 with seven responsive, responsible bidders. On January 31, 2001, after review
and evaluation of the bids, the Administration recommended the firm of International
Builders Latin America, Inc. (IBLA) as the best and lowest bidder and requested award of a
contract to IBLA, in the amount of $2,893,000. The award included $47,300 in additive
alternates and $258,700 for contingency. Funds were previously appropriated from
different funding sources such as the Parks Bond Fund, the General Obligation Bond
Series 2000, Safe Neighborhood Parks Bond Fund and the City's Capital Projects Bond
Fund.

39
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Commission Memorandum
Scofit Rakow Youth Center
April 8, 2003

Page 2

Notice to proceed was given to IBLA on April 9, 2001 and construction began on April 24,
2001. Several unforeseen conditions arose as well as other issues, which delayed portions
of the construction and added costs to the Project. In addition, IBLA has had cash flow
problems that also generated delays to the prompt completion of the Project. The most
significant problem has been the use of the contingency allowance included in the award of
the Project to IBLA. '

The contingency allowance was included as part of the Agreement executed with IBLA and
their contention was that the allowance amount was to be used by IBLA at their discretion.
The City argued that the contingency allowance was to be used by the City at its discretion
for additional scope of work or to account for unforeseen conditions. After many
unsuccessful negotiations, the City accepted the use of the contingency with IBLA as part
of the construction Agreement and identified additional change orders needed to complete
the Project for which new funding was needed.

On September 11, 2002, the City Commission approved a Resolution appropriating funds
in the amount of $250,000 for additional change orders such as sanitary pipe re-routing,
electrical relocations, new electrical installations related to existing conditions, additional
fire alarm devices, water main repairs, modifications to the HVAC system, code related
changes and additional painting of existing spaces. Some of the change orders are due to
unforeseen conditions, some are attributed to requests by the Building Department related
to code interpretations and others are due to, in the City’s consideration, errors and
omissions by the consultant, Corradino. The City intends to ask Corradino to reimburse
the City for the costs of those change orders. Negotiations on this matter will commence at
the completion of the Project.

Phase | work, which includes the construction of the new ice rink and related facilities such
as the new locker rooms and restrooms, the skate rental and pro shop, the new ticket
booth, new ice rink equipment and offices is approximately ninety five percent complete.
Phase Il of the Project, which includes construction of the multi-purpose room, installation
of auger piles, new First Floor Restrooms, removal of existing ice rink equipment,
installation of HYAC equipment, irrigation and landscaping, elevator upgrades, additional
renovation of the existing 2" Floor, some additional offices and storage rooms, new
restrooms in the existing building, a portion of the asbestos abatement, and some other
minor renovations may begin as soon as Phase | is completed.

To date, change orders in the amount of $206,000 have been executed with IBLA for
Phase | of the project. Some of these change orders have included modifications to
electrical, fire alarm, and ammonia connections to satisfy additional Building Department
requirements. Additionally, geotechnical testing, threshold inspections, FPL charges, and
Bell South charges, in the amount of $46,000, which were not previously budgeted, have
had an impact on the Project’s funding. The above costs have exhausted the $250,000
previously appropriated.

40
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Commission Memorandum
Scott Rakow Youth Center
April 9, 2003

Page 3

Proposed change orders, in the amount of approximately $77,500, have been negotiated
for such items as louver & ductwork relocation at existing mechanical room; additional
electrical relocations due to the phasing of the project; emergency exit lights, strobes and
panic devices to satisfy additional Fire Department comments; modification of a new
sanitary sewer line due to existing elevation conditions; new wall rail at entrance requested
for ADA compliance; additional interconnections between the ammonia system and the fire
alarm system requested by the Fire department ;and other miscellaneous items. Most of
the above work has already been performed by IBLA. There are proposed change orders,
in the amount of $22,300, which are currently under review and a final cost has not been
established. Total expected change orders amount is $99,881 (See Attachment).

IBLA has provided an updated construction schedule to complete the current scope of
work, the Phase Il scope and the additional change order work. Some time extensions
have been granted to IBLA through previous change orders. Expected completion at this
time is the end of May 2003 for Phase | and October 2003 for the remainder of the project.

However, the contractor continues to experience internal cash flow problems. This has
affected their relationship with their sub-contractors and subsequent completion of the final
components of Phase 1. The City has contacted the bonding company and has put the
contractor on notice for these delays. The bonding company is currently assisting the City
in making payments to the contractor and their sub-contractors in order to ensure that IBLA
uses the Project funds appropriately and in a timely fashion. The City and the bonding
company intend to continue making payments in this fashion until the completion of the
Project.

The requested amount of $200,000 includes a contingency of approximately $100,000 in
case any additional unforeseen conditions occur during the renovation of the existing

building in Phase Il. At this time, the Administration recommends that the additional
funding be approved in order to complete the Project expeditiously.

TIAGENDA2003\apr0903vwregular\ScottRakowAppropriation.doc
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PROJECT NAME: SCOTT RAKOW YOUTH CENTER - Additions and Renovations Project
Qutstanding Change Order Reguest Status Report

CLASSIFICATIONS:

1. ERRORS & OMMISSIONS

2. UNFORESEEN CONDITIONS

3. OWNER REQUESTED CHANGE

4. CONTRACTOR REQUESTED CHANGE
5. BUILDING DEPARTMENT CHANGES: PERMITTING/INSPECTIONS

42
143

PROPOSED
%’g’ ci&Rf SCOPE OF WORK AMOUNT TIME(Days)| Class.
New Louver and Ductwork Modifications at Existing '
7R Mechanical Room/Water Tower 26,78092| . 0 1
74 Optional sand layer for new ice rink Floor 13,442.42 0 1
77 New Emergency/Exit Lights 6,419.26 0 5
90  |Labor for Ice Rink Floor Watering 470.40 0 1
92 Remove/Replace Existing Curb on Sheridan Ave 7,795.00 -0 3
93 New Sidewalk Continuation at ADA Ramp (RFI#207) 3,668.00 0 3
94 Modifications to sanitary 6" line (RF1#209) 10,404.00 0 1
96 42" Wall Rail @ New Ramp Landing 647.00 0 1
97  [Relocate lights at new ramp 1,591.00 0 1
08 lntercon_nection of ammonia Discharge fan switch with 3.336.00 0 1
Ammonia Panel
99  [New Louvers for Locker Room doors 586.00 0 1
Additional Hom Strobes requested by Electrical Plan
100 Reviewer at FA Plans 2/2003 454.00 0 5
Connection of Exhaust Fan conirols at lce Rink Room to
101 |Fire Alarm Panel (Requested by Fire Department 3,397.00 0 5
Inspector 2/2003)
CMB |New Interior Signage 6,000.00 o 3
CMB [Connection of new HVAC units to existing EMS. 14,890.00 0 1




Afteraction April 9, 2003 City of Miami Beach

10:14:27 a.m.

Supplemental Material-Resolution:

C7B  AResolution Appropriating Funding In The Amount Of $200,000, From The Mid-Beach Quality Of Life
Funds, To The Scott Rakow Youth Center Project, For Additional Change Orders And Contingency
Necessary To Complete The Project. \

(Capital Improvement Projects)

ACTION: Item separated for discussion by Commissioner Gross. Resolution No. 2003-25162
adopted. Motion made by Commissioner Bower seconded by Commissioner Gross; Voice vote: 7-0.
Patricia Walker to appropriate the funds. Tim Hemstreet to handle.

Commissioner Gross stated he is in favor of the item however he didn't feel it was appropriate for the
Consent Agenda. Mid Beach residents are asking for the status of the construction of the Youth
Center. He requested the Administration to give an update on the construction status.

Tim Hemstreet, CIP Director, gave an overview of the project. He also stated that at the request of
the Parks and Recreation Department, Phase |l will be delayed until after the summer recreation
programs are over.

Commissioner Gross asked if the City is locked into the same contactors.
Tim Hemstreet stated that discussions are being held with both the contractor and the surety.

Commissioner Gross stated that since Phase Il is going to be delayed anyway, to have a forum so
that the resident can have input. Tim Hemstreet to handle.

Jorge Gonzalez, City Manager, in responding to Vice-Mayor Garcia's question regarding Fire
Department inspections, stated that some of the cost and rework being done in Phase | is due to final
inspections of the Fire Department and the Building Department and some of the requirements for
chiller and ice machine to make sure it is safe. The City is treating itself just as a private developer.

Jorge Gonzalez, City Manager, announced that the City hired a new Fire Marshal and she will start in
early June. She is coming from the City of Orlando. She is very well qualified and regarded.

Commissioner Smith stated his concerns are with the issues of errors and omissions on the part of
the consultant. It appears that the Administration wants to wait until the end of the project to try to
recover money due to errors from the consultant. He stated that the Administration needs to talk to
the City Attorney regarding the statute of limitation for this type of claim. He does not recommend
waiting to the end of the job. If the notice to proceed was given in April 2001, the City is running out of
time. Tim Hemstreet to handle.

Prepared by the City Clerk’s Office Page 10
M:\$CMB\CITYCLER\AFTERACT\2003\Afteractions\aa030409.doc
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INFORMATIONAL
ITEMS:

NORMANDY ISLE
POOL
REALLOCATION
FROM SHANE
WATER SPORTS
CENTER

ITEM 5(E)

145

ITEM 5(E)



CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY ' —

Condensed Title: - .
A resolution of the Mayor and City Commission authorizing and approving the appropriation of $150,000 of
unallocated 1999 General Obligation Bond Parks Fund (previously allocated to Shane Watersports Center),
to the Normandy Park and Pool Project.

Issue:

Should the Mayor and City Commission approve and authorize the reallocation of General Obligation Bond
fund previously designated for the proposed improvements of the Shane Watersports Center to the
Normandy Park and Pool Project?

Item Summary/Recommendation:

Construction of the Normandy Park and Pool Project is underway. Construction started with a contingency

budget of $219,712. Three (3) change orders totaling $181,786 were paid from the contingency funds.

Due to the complexity of the project, it is anticipated that the remaining $37,926 will be insufficient to cover .
possible unforeseen conditions. Therefore, the Administration prioritized its effort in identifying additional

funds that could be used to supplement the Normandy Park and Pool project contingency.

One hundred fifty thousand dollars {$150,000) previously allocated in the 1999 General Obligation Bond for
improvements to the Shane Watersports Center are at this time unallocated. The Shane Watersports facility
is being managed, under the terms of a long term lease agreement with the City by a private entity. Pursuant
to a legal opinion from the City Attorney’s Office, this renders the facility ineligible for G.O. Bond funding. As
aresult, on April 8, 2002, the General Obligation Bond Oversight Committee recommended that the Mayor
and City Commission reallocate the $300,000 of G. O. Bond funds previously allocated to Shane
Watersports Center to the Normandy Park and Pool Project. The Administration believes that reallocating
$150,000 of these funds constitute the best application of these funds.

Therefore, in light of the above, the Administration recommends the adoption of the attached Resolution.

Advisory Board Recommendation:
General Obligation Bond Oversight Committee

Financial Information:

Source of
Funds:

1999 ‘General Obiligation Bond

Finanﬁe Dept.

City Clerk’s Office Legislative Tracking:
' ullichel Magloire

si

AGENDATTEM £ A
DATE _4~9-03
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www.miamibeachfl.gov

CITY OF MIAMI BEACH {D
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
_T—_=,

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: April 9, 2003
Members of the City Commission :

From: Jorge M. Gonzalez J
City Manager ' ”’M?//

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, AUTHORIZING AND APPROVING
THE APPROPRIATION OF $150,000 OF UNALLOCATED 1999
GENERAL OBLIGATION BOND PARKS FUNDS (PREVIOUSLY
ALLOCATED FOR SHANE WATERSPORTS CENTER) TO
SUPPLEMENT THE NORMANDY PARK AND POOL CONSTRUCTION
PROJECT FUND.

ADMINISTRATIVE RECOMMENDATION

Adopt the Resolution
FUNDING

Funding in the total amount of $150,000 is available from the 1999 General Obligation
Bond Fund.

ANALYSIS

On March 20, 2002, pursuant to conclusion of value engineering negotiations with Regosa
Engineering, the Mayor and City Commission awarded a contract in the amount of
$2,264,000 for the aforementioned contractor to proceed with the construction of the
Normandy Park and Pool project.

The original scope of the project was modified to meet the City’s available budget for
construction. The revised scope generally included the demolition of the existing pool
building; the construction of the new pool facility; new walkways and entry features; the
installation of new perimeter fencing and new pool lighting; and on-street parking
improvements. The construction of the new multi-purpose courts, site landscaping, soccer
field renovation and sport lighting, originally proposed in the documents were put on hold at
that time due to lack of funding. Regosa’s original proposal for the Project was
$2,745,000.

Among the various value engineering options considered to reduce the cost of the project, .
City staff and consultants agreed that the following were the most viable:

- Replacement of the specified concrete deck, appurtenant auger pile struct
foundation system, and pool deck finishes with a compacted sub-grade, compacted
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lime rock base, sand base and concrete paver pool flooring deck system.

- Replacement of the specified aluminum fencing material with an electrostatic painted
steel material 6’ high, maximum, and concrete piers at 50 feet.

+ Replacement of the pool night lighting system specified with an approved equal
system. : , )

» Revision of the specified storm drainage system.

+ Replacement of the Miami Beach red concrete walkways with natural concrete
color walkways.

Although conceptually these proposed modifications and substitutions were deemed
acceptable, the concrete deck replacement required further geotechnical tests and/or
structural studies to confirm its structural and economic viability. The requisite
geotechnical and structural studies could not be economically completed until the existing
pool was demolished, since the area of study was underneath it. As a result, after the
demolition of the existing pool building, test pit explorations were ordered and made to
determine the composition of the soil subsurface and its suitability to receive the
aforementioned compacted fill and pavers. The test pit studies concluded that organic and
silt materials at this location would create a long term settlement not suitable for paver deck
installation. A series of recommendations ranging from the complete removal of the
unsuitable material to the rehabilitation of the subsoil with compacted structural fill were
made by the engineers. This would require the approval of additional professional
services, production of new engineering drawings and additional work for the contractor. In
addition delays to the Project had to be considered.

After a comprehensive review of the options presented by the engineers, the Project team
concluded that it was in the best interest of the Project to reinstate the original concrete
deck and auger pile foundation system removed earlier in value engineering. As aresult, a
new series of negotiations with the contractor followed to determine a fair price to
reintroduce this component in the Project. Regosa Engineering submitted a Change Order
Proposal Request in the amount of $222,660. This amount was later negotiated down to
$179,000. To get the Project back on track, the Administration approved the Change
Order. It was paid from the project’s original construction contingency fund of $219,712.
Two (2) additional change orders in the amount of $1,708 for additional work associated
with the removal of the electrical equipment, and $1,078 for the test pit excavation were
also paid from the construction contingency, which has a current remaining balance of
$37,926.

The Normandy Park and Pool Project is currently underway and substantial completion is
estimated for September 2003. Due to the complexity of the project and the early stage of
the construction, unforeseen conditions are probable, and the current contingency amount
available is insufficient.

Therefore, the Administration prioritized its effort in identifying additional funds to
supplement the Normandy Park and Pool Project construction contingency.
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One hundred fifty thousand dollars ($150,000) previously allocated in the 1999 General
Obligation Bond Parks Fund for improvements of the Shane Watersports Center to provide
new meeting rooms, appropriate facilities for training, and related site improvements, as
well as the construction of a second story for the facility are presently available. The
Shane Watersports facility is being managed, under the terms of a long term lease
agreement with the City, by a private entity. Pursuant to a legal opinion of the City
Attorney’s Office, this renders the facility ineligible for G.O. Bond funding. As a result, the
City Commission appropriated $300,000 in undesignated General Fund Fund Balance to
supplant the G.O. Bond funds. This made the G.O. Bond funds move to an unallocated
status. :

Subsequently, on April 8, 2002, the General Obligation Bong Oversight Committee
recommended that the Mayor and City Commission reallocate the $300,000 of G. O. Bond
funds previously allocated to Shane Watersports Center to the Normandy Park and Pool
Project. The Administration believes that this $150,000 reallocation of these funds will
constitute the best application of these funds.

Therefore, in light of the above, the Administration recommends the adoption of
the attached Resolution.

TAAGENDA2003\apro903\regula NORMANDYSHANEWATERSPORTS. doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, AUTHORIZING AND APPROVING THE
APPROPRIATION OF $150,000 OF UNALLOCATED 1999
GENERAL OBLIGATION BOND PARKS FUND
(PREVIOUSLY ALLOCATED FOR SHANE
WATERSPORTS CENTER) TO SUPPLEMENT THE
NORMANDY PARK AND POOL PROJECT
CONSTRUCTION FUND.

WHEREAS, Request for Proposal (RFP) No. 21-00/01 was issued on March 16,
2001 for contractors to submit proposals for the construction of the Normandy Park and
Pool Project; and

WHEREAS, on September 5, 2001, because all proposals were received above
the City's available budget for construction, and to bring the Project within budget, the
Administration, pursuant to approval from the Mayor and City Commission, initiated
value engineering negotiations with the top ranked proposer, Regosa Engineering Inc.
(“Regosa”); and

WHEREAS, Regosa’s original proposal for the construction of the Project was
$2,2745,000; and

WHEREAS, the original scope of the work generally consisted of the demolition
of the existing pool building; the construction of the new pool facility; of new walkways
and entiry features; the installation of new perimeter fencing; new pool lighting; on-strest
parking improvements; the construction of new multi-purpose courts; site landscaping;
soccer field renovation; and sport lighting; and

WHEREAS, on March 20, 2002, pursuant to conclusion of value engineering
negotiations with Regosa, the Mayor and City Commission awarded a contract, in the
amount of $2,264,000, for the aforementioned contractor to proceed with the
construction of the Normandy Park and Pool Project; and

WHEREAS, the original scope of the Project was reduced to include the
demolition of the existing pool building; the construction of the new pool facility; that of
new walkways and entry features; the installation of new perimeter fencing; new pool
lighting; and on-street parking improvements; and

WHEREAS, the construction of the new multi-purpose courts; site landscaping;
soccer field renovation; and sport lighting, were also put on hold due to lack of funding;
and
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WHEREAS, among the various value engineering options considered to reduce
the cost of the Project, the replacement of the specified concrete deck, appurtenant
auger pile structural foundation system, and pool deck finishes with a compacted sub-
grade, compacted lime rock base, sand base and concrete paver pool flooring deck
system was considered a viable alternate; and

WHEREAS, although conceptually the above proposed modification and
substitution was deemed acceptable, the concrete deck replacement required further
geotechnical tests andfor structural studies to confirm its structural and economic
viability; and

WHEREAS, after the demolition of the existing pool building test pit explorations
were conducted, and the studies concluded that organic and silt materials at this
location would create a long term settlement not suitable for paver deck installation; and

WHEREAS, a series of recommendations ranging from the complete removal of
the unsuitable material to the rehabilitation of the subsoil with compacted structural fill
were made by the engineers; and this would require the approval of additional
professional services, production of new engineering drawings and additional work for
the contractor; and in addition delays to the Project had to be considered ; and

WHEREAS, after a comprehensive review of the ‘options presented by the
engineers, the Project team concluded that it was in the best interest of the Project to
reinstate the original concrete deck and auger pile foundation system removed earlier in
value engineering; and

WHEREAS, as a result, new negotiations with the contractor to determine a fair
price to reintroduce this component in the Project followed; and the Administration
approved the negotiated amount of $179,000 for Regosa to perform the additional work;
and _

WHEREAS, the new scope and two (2) additional change orders in the amount
of $1,708 for additional work associated with the removal of the electrical equipment,
and $1,078 for the test pit excavation were paid from the original construction
contingency of $219,712, which has a current remaining balance of $37,926; and

WHEREAS, due to the complexity of the Project and the early stage of the
construction, unforeseen conditions are probable, and the current contingency amount
available is insufficient; and

WHEREAS, in light of the above, the Administration prioritized its effort in
identifying additional funds to supplement the Normandy Park and Pool Project
construction budget; and

36
151



WHEREAS, one hundred fifty dollai's ($150,000) of unallocated 1999 General
Obligation Bond Parks Funds (previously allocated for Shane Watersports Center) are
presently available; and

WHEREAS, on April 8, 2002, the General Obligation (G.0.) Bond Oversight
Committee recommended that the Mayor and City Commission reallocate the Shane
Watersports G. O. Bond funds to the Normandy Park and Pool Project; and

WHEREAS, the Administration believes that the reallocation of $150,000 from
the Shane Watersports G.O. Bond Parks Funds to the Normandy Park and Pool Project
constitutes the best application of these funds.

NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission adopt a Resolution to approve and authorize the appropriation of $150,000
of unallocated 1999 General Obligation Bond Parks Funds (previously allocated for
Shane Watersports Center) to supplement the Normandy Park and Pool Project
construction fund.

PASSED AND ADOPTED this day of , 2003.
ATTEST:

CITY CLERK MAYOR

TAAGENDA\2003\aprd903\regulariNormandy Shane Water Center Reso.doc

APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION
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Afteraction April 9, 2003 ‘ City of Miami Beach

C7 - Resolutions

C7A  AResolution Authorizing And Approving The Appropriation Of $150,000 Of Unallocated 1999 General
Obligation Bond Parks Funds (Previously Allocated For Shane Watersports Center) To Supplement
The Normandy Park And Pool Project Construction Fund.

(Capital Improvement Projects)

ACTION: Resolution No. 2003-25161 adopted. Patricia Walker to appropriate the funds. Tim
Hemstreet to handle. :

Prepared by the City Clerk’s Office Page 9
M:\$CMB\CITYCLER\AFTERACT\2003\Afteractions\aa030409.doc
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